JJAC Progress Report Form for December, 2011

Valencia County

General Funds and Formula Federal Grants Funds

(Bolded Performance Measures are DCTAT, Federally required data reporting information.)

Boy Scout Diversion Program — Continuum Program

Native American =1
African American =0

Performance Measure Number Description
Amount of grant funds allocated for this program. 0
The number of new program youth served this month 7 7 new students were referred in December.
The number of carryover youth served this month 36 36 students, who were active in November, continued the
program in December.
The total number of youth served this month 43
The number of total youth served by gender Male =23
Female =20
The number of total youth served ethnicity Caucasian =6
Hispanic =27

month (Reason in Description)

Unknown =8
Hispanic/Caucasian =1
The number of total youth served by age 12 yr. old=4
13 yr.old=6
14 yr.old =10
15yr.old =13
16 yr. old = 10
The number and percent of program youth completing program 100%
requirements successfully
Average length of stay of clients completing program 4 months
Number of clients discharged/released from program this 0

Average length of stay of clients not completing program
requirements

Less than a month.

Participants not completing the program requirements
usually have transportation issues and exit the program
early on. Occasionally a participant exits the program
early due to a move or by committing another offense
while in programming.

program if group ended this month

The number of community service hours completed 121 A total of 121 hours of community service were
completed in Valencia County by ScOutreach participants
in December.

Number and percent of youth referred to juvenile 0

probation/parole while in program

Number and percent of youth referred to juvenile 6% 2 out of 35 graduates reoffended in the first 90 days

probation/parole within 90 days of completing program

Number and percent of youth referred to juvenile 14% 5 out of 35 graduates reoffended in the first year

probation/parole within 1 year of completing program

Number and percent of youth reporting satisfaction with 100%

program if group ended this month

Number and percent of families reporting satisfaction with 100%

A cost analysis of savings to the county that can be attributed to
the programs.

$5.58 for every $1 in
program costs.

December 2011

There was only one meeting during December due to the snow day earlier in the month. We conducted the Ander and Stress Management lesson. We
played a couple ice breaker games to get the students comfortable with each other. Afterwards we did a worksheet from the Boy Scout’s Learning for
Life Curriculum. The worksheet asked the students to write about a time they were angry. We discussed our sources of anger with the group and
productive, positive, healthy ways to cope with anger. We finished the class with some yoga poses.

ScOutreach had two service opportunities in December. First we met at the Harvey House Museum in Belen. The director of the Harvey House,
Maureen, started off the service by introducing some of the history behind the museum. Afterwards, the scouts went around the entire building
washing windows, window sills, benches and cleaning the floors. They worked fast and efficiently. After the service was finished we were able to
tour the museum. The second service of the month was at the Fire House. Fire Fighter and TNT Boxing coach/mentor, David Adame, ran the service.
It was really great to have another adult mentor interact with the students and run the community service event. David broke the students into
different groups and assigned everyone a task. During the entire three hour period the students rotated jobs between washing the inside and outside of
fire trucks, cleaning the fire truck bays, and cleaning the Fire House. David spent time with each participant talking to them about their goals and
plans for the future. Overall the service was fun and productive. Students requested partnering with the Fire Department again in the future.
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Scout Reach Diversion Program Monthly Report
Month of December, 2011

Please submit the completed form to:

CYFD
Federal Grants Unit
Room 209
P.O. Drawer 5160
Santa Fe, NM 87502



